


TODAY’S AGENDA
1. Welcome and Introductions
2. The Urgency of  Now
3. History and Review
4. Future Advancing the Mission 

Sessions
5. Cohort Parameters
6. Topics & Tracks
7. Review of  Assessment Survey
8. Questions and Answers
9. Next Steps



URGENCY OF NOW 

• Developing a multiracial/multi ethnic democracy 
• Global Pandemic—Disproportionate impact on BIPOC; national economic recession 
• Record breaking 2020 Presidential Election
• January 6th Capitol Insurrection 
• January 20th Executive Order On Advancing Racial Equity and Support for Underserved 

Communities Through the Federal Government https://www.whitehouse.gov/briefing-
room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-
underserved-communities-through-the-federal-government/

• The global protests following the killing of  George Floyd 
• April 20th George Floyd Verdict 
• PolicyLink Racial Equity Governing Agenda-- https://www.policylink.org/federal-policy/racial-

equity-governing-agenda

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.policylink.org/federal-policy/racial-equity-governing-agenda






HISTORY AND REVIEW









To support Birth to 22 partners and community 
organizations who have pledged and 

demonstrates commitment to operationalizing 
and institutionalizing race equity in their work.

Birth to 22 Racial Equity Core Team 
Charge





ACCOMPLISHMENTS

1. First in Florida to join GARE Network

2. Formalized a Racial Equity Core Team to guide the work

3. Established a Learning Community

4. Over 45 Organizations Pledged to Advancing The Mission (Normalize, 
Organize and Operationalize progress)

5. Provided technical assistance and support for organizations

6. Racial Equity Website and Hub



BENEFITS

• Engage in peer learning, particularly around best practices with 
advancing racial equity organizations

• Network with other leaders and professionals engaging in this work

• Learn from field experts during workshops and panel discussions 



GOALS & OBJECTIVES

• Build the capacity of  leaders to effectively and sustainably work to drive institutional 
change
in their organizations/institutions to ensure racial equity

• Learn the skills necessary to dismantle institutional and structural racism in their
organization/institutions

• Develop a sustainable network of  equity “Gatekeepers” with an analysis to advance 
racial equity for systems change in Palm Beach County by creating and 
operationalizing a shared value system 



TARGET AUDIENCE (Cohort Parameters)

• You are a or associated with a government, nonprofit or foundation that serves residents of
Palm Beach County

• You are (or will be) responsible for the implementation of  racial equity, diversity, and inclusion

efforts within your organization and must have participated in the Racial Equity Institute
Undoing Racism, Groundwater and/or Beyond Diversity Training (includes consultants, etc.)

• You can commit to have a team of  at least three people (maximum of  7) to participate in
the cohort

• You can commit to having team members present at each session 



TARGET AUDIENCE 
(Cohort Parameters Cont.)

• You understand your organization’s operations, systems, programs, and leadership 
structure, and have a level of  influence/authority to introduce new ideas, programs, etc.

• You embrace reflection and are open to being challenged/inspired by new/different ideas 
on practicing racial equity work

• You seek a space to connect with others for support, to build relationships, and to
problem-solve on racial equity challenges

• You are willing to share your journey, learning, expertise and skills with others 



COURSE CONTENT
• Develop and implement a shared vision to advance racial equity

• Develop and operationalize a core team within your organization to become the engine of
your racial equity work

• Using toolkits and frameworks to learn ways to normalize, organize and operationalize and
institutionalize racial equity within organizations

• Conduct and analyze a culture and racial equity organizational assessment

• Utilize a racial equity framework for policy, practice, program and budget decisions



COURSE CONTENT (CONT.)

• Receive examples of  policies and practices that help advance racial equity

• Operationalize use of  racial equity lens and asking racial equity questions

• Review, develop and implement a racial equity action plan

• Participate in reflection sessions, dialogue groups and as appropriate experiential learning 
opportunities aimed at breaking down key concepts or current events related to racial equity 





Advancing The Mission 
Survey

• Purpose is to determine who is interested in participating in the 
Cohort

• Recommend which track you should participate in

• Assess progress at an organizational level













Questions 
& Answers
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