
1



The Backstory

→ To serve as a blueprint for setting 
priorities  and taking action to improve 
the lives of  children in Palm Beach 
County

→To address existing opportunity gaps

→To align multiple ongoing efforts

→To strengthen the key supports children  
need to make steady progress towards 
adult  success

Why a Youth Master Plan?
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Birth to 22 Mission

To support the healthy growth, development and  
education of Palm Beach County children and 
youth  prenatal through adulthood so that they 
can graduate  from high school and succeed in

life.
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Birth to 22 Core Beliefs

We
Believe

• Are the experts on their
child

• Have something important 
to  share in our community

All Parents … All Children…

• Can achieve their highest potential
• Should have the support they need  

to chase their dreams
• Want to have their own voices in  

shaping their futures and solving  
their challenges

Our Community…

• Wants all of our children to thrive
• Is stronger when we work

together
• Expects networks, coalitions and  

partners to support each other 
and  maximize their resources

In…

• Equity
• Collaboration and engagement
• Continuous improvement
• Brighter futures for all our children,

Birth to 22!
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Birth to 22 Equity

Equity

Consider  
different  

experiences

Identify
Special  
Populations

Targeted  
attention

Holistic
Action
Agenda

Special Populations
Those with special needs LGBTQ Black/African American Hispanic/Latino

Care-giving youth Court-involved, homeless & foster care youth Youth 
presenting with  behavioral health concerns.
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Birth to 22
Community Conversations

6



Birth to 22 Youth Survey
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Birth to 22 Findings
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Birth to 22 Action Areas
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Birth to 22 Action Teams

→Examination and alignment of youth (8-24) criminal 
justice  related committees
→Identification of youth recreational supports serving 

DJJ/Dual  Status and other deep end system involved youth
→Enhancing and expanding resources and activities, 

breaking  down barriers and increasing programming 
options for this  population

→Educate community re: effects of trauma on youth
→Development of a community trauma responsive system
→Supporting trauma informed intervention and restorative  

practices
→Engagement with UM for possible Capstone projects

Safety and Justice Team

Trauma Action Team
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Birth to 22 Action Teams

→Wallace Grant for PrimeTime and the School 
District of  Palm Beach County
→Incorporation of SEL in OST programs

Parenting/Mentoring Action Team

Social Emotional Learning Action Team
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→Increase effective parental programming, support and 
outreach  in order to develop natural support networks and
mentors.
→Actively engage with parents and caregivers (including 

foster  parents) to assess barriers to engagement in 
service systems  and supports.
→Build formal and informal parent/caregiver support 

systems  that are responsive and accessible to parent
needs.
→Educate and highlight parents as role models and experts.



Birth to 22 Action Teams

→Coordination with Hunger Initiative
→Examination of barriers

Educational Equity Action Team

Access to Health and Wellness Action Team
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→Develop culturally responsive educational 
practices  throughout the District

Access and Success in Higher Education Action Team

→Achieve Palm Beach County



Birth to 22 Future Leaders United for Change
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Birth to 22 Steps to Success
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Birth to 22 Website

Events Calendar

Resource Directory

Birth to 22 Website
Pbcbirthto22.com
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http://pbcgov.com/birthto22_calendar/event/fullcalendar?ViewType=P
http://pbcgov.com/birthto22
http://pbcbirthto22.com/


Birth to 22 Accomplishments

→Dual Status Grant
→Wallace Grant

→Trauma Talks Summit
→My Brother’s Keeper Race to Equity Summit
→Youth Summits
→Trauma and ACES (Adverse Childhood
Experiences)
→Ready by 21 Conference – April 18-20

Dollars Leveraged

Convenings
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Birth to 22 Accomplishments

→Increased trauma training
→Trauma-informed care training across agencies 

(ex: law  enforcement, school personnel, legal  
professionals/judges, childcare centers, etc.)

→Development of the Palm Beach County Youth 
Master  Plan (YMP)
→Launch of Online Resource Directory and 

Community  Events Calendar
→Creation of Future Leaders United for Change
→Formation of a Trauma-informed Community
→Creation of a Funders group

Professional Development

Birth to 22 Direct Outputs
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Birth to 22 Accomplishments

→Reduction in community meetings through more 
streamlined  efforts and deliberate action to connect 
bodies of work
→Elimination of Health Department’s Obesity 

Coalition and  joining with Birth to 22 Health & 
Wellness Action Team
→School Justice Partnership’s trauma work folded 

into Birth  to 22 Trauma Sensitive Action Team
→Eliminated the need to creation a separate local 

plan  required by the State Department of 
Juvenile Justice
→Achieve Palm Beach County
→Coordination of funding
→Connecting other major plans

Efficiencies
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Birth to 22 Current Structure
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Birth to 22 Next Steps for YMP

→Develop mechanism for regular reporting of child and 
youth  well-being, including status of community
supports

→Expand use of online program database

→Assess status of evidence-based approaches to 
programming  and practice and identify additional programs 
to address identified  needs

→Formalize mechanisms for engaging existing 
coalitions and  networks, and regularly update Mapping 
Moving Trains Survey

→Identify & advocate for legislative priorities
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Recommendations to Inform Action



Birth to 22 Q&A

www.pbcbirthto22.com

pbc-birth22@pbcgov.org
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http://www.pbcbirthto22.com/
mailto:pbc-birth22@pbcgov.org

