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Leadership Data Team



Charge
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Birth to 22: Leadership Data Team

• CHARGE: To assist in the collection of key leadership data to inform alignment of Palm 
Beach County work

• Short Term: Update the list of PBC coalitions potentially aligned with Birth to 22, revise 
the original Forum for Youth Investment Coalition survey, administer the revised survey 
to the updated list of coalitions, report back with results of the survey

• Long Term: Assess which coalitions intersect with which Birth to 22 work groups and note 
when there is alignment of coalitions to Birth to 22 Outcomes.

TEAM CO-LEAD
Name: Andrew McAusland
EMAIL: 
amcausland@phfpbc.org
Phone: 561-355-5578

TEAM CO-LEAD
Name: Rachel Mondesir
EMAIL: 
Rachel.Mondesir@elcp
almbeach.org
Phone: 561-600-9423

mailto:amcausland@phfpbc.org
mailto:Rachel.Mondesir@elcpalmbeach.org


Accomplishments
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→ 35 responses out of 69 possible responses-50% response rate

→



Challenges
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→Senior leadership sent emails with the link out to get more responses - but 
it was not possible to improve response rate by much after the initial rush



Next Steps - Immediate
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→

Next Steps – Long Term

→ Administer the survey every two years

Update the list annually.  
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Recommendations(be sure to address 

how equity was considered, if applicable)

→Don’t worry about response rates to the survey while depending 
more on networks and knowledge within B-22 senior leadership to 
identify potential connections between internal and external groups. 
These formal and informal relationships span networks in a way 
work group structures may not.  



What level of change is your organization or effort 
trying to achieve in order to improve the 
outcomes for children, youth and their families?
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Where does your effort focus by priority area and age 
group?
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What Geographic Area is Targeted?
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Geographic Area:  30 Responses, 5 skipped

Neighborhood City South PBC Central PBC North PBC West PBC Countywide
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Which groups are engaged with your efforts??
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Engaged Groups:  30 Responses, 5 skipped
Providers Researchers Policy makers/Gov Media/Communications

Advocates Business Leaders Philantrhopy Youth

Families and Community Educators Faith based Other
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Which systems and services are engaged with your 
efforts?

9

20

21

6

15

11

11

11

14

12

3

17

5

8

5

7

22

9

12

15

2

0 5 10 15 20 25

Group

Engaged Groups:  30 Responses, 5 skipped

Other

Mentoring

Parenting

Housing

Behavioral Health

Homelessness

Hunger

Child Care

Libraies and Museums

Health Care

Civil Rights

Community Service

Faith based

Parks & Rec

Child Welfare

Juvenile Justice

Prevention

11



Where does your effort prioritize broad change 
strategies?
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How does your effort improve systems and 
conditions?
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Systems and Conditions:  27 Responses, 8 skipped
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How does your effort work to improve policies and 
resources?
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Policies and Resources:  27 Responses, 8 skipped
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How does your effort work to increase awareness and 
demand for change?
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Awareness and Demand for Change:  27 Responses, 8 skipped
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How does your effort work to engage yuth and 
families in your work?
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Please Identify the child and youth populations that 
benefit most from your effort’s work
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Child and Youth benefit:  27 Responses, 8 skipped

Not in school/working Teen Parents Incarcerated
Foster Youth Behavioral Health Needs English as 2nd Language
Developmental Differences Minorities Low Income
LGBT Girls Boys
Physical Health Early childhood Out of School Time
Other
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